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Moderator

Paul Court, Director Staffing, Global Upside
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services, and recruitment process outsourcing (RPO). Paul has 20+ years in the industry including
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three consecutive years. Paul has a passiohdtwing companies improviheir talent acquisition

efficiency,andincrease visibility for business leaders who need accunaal time data for human capita

management.
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Global Upside Footprint .
UPSIDE

Founded 1999

"Thk . Integrated accounting, payroll, HR, tax, compliance, staffing services

' : ey Consolidated services delivered via single point of contact in your time z
o 0 5 24/6 support

k. Serves both startups and established multinationals Clients including Al
’ : Networks, Aruba Networks, 8x8, Enphase Energy, Real Networks, Rhap
; Zillow, and many more.




Panelist

Ragu Bhargava, Geounder and CEO, Global Upside

Ragu and his teamt Global Upside helpompanies tackle accountingayroll, HR, and compliance
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our clients successfully navigate some of trickiest business environments globally. In his previous avatars,

Ragu was CFO Attividentity (NASDAQ:AC&hd heldeadership positions in several companies

including Deloitte and NetlQ (NASDAQ: NTIQ), whelged the company grow from $2fillionto $300

million+in revenue
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Aclara.

Chrissy Martel, Director, Human Resources, Aclara

Chrissy leads the Hum#&tesources Service Centerfaiara, which manages benefits, payrtdhve
administration, HR information, reporting and analytics, employee onboarding, regulatory compliance and
compensation for their global officeBrior to Aclara, Chrissy spent 10 yearthagitas (avholly owned
subsidiary of Pitney Bowes) where shanaged all aspects of Human Resour8éehelped thecompanygo
from 30 to over 20@mployees and was th@ainHR supporturingthe M&A process. She also led the HR
integration post merger.

Aclara is a worlgtlass supplier of smart infrastructure solutions (SIS) to water, gas, and electric
utilities globally.

Over 500 utilities in nine countries rely on proven Aclara solutions to connect with their customers

SIS magnifies the benefits of networks that perform automated metering reading by incorporating a
range of sensors, communications, and analytic technologies that let utilities monitor their
distribution networks, optimize operations, respond to issues quickly, and preempt problems

Aclara Technologies LLC is owned by an affiliate of Sun Capital Partners




Panelist

Jane Booth, Senior Director, Sales, Globalization Partners

Janehas a passion for helping companies scale their overseas operations by removing red tape, and
helping them find the fastest and most effective way to bring new employees on board. She has extensive
experience advising CFOs, controllers and VPs of HR on how to expand in over 60 countries from a payroll,
accounting, taxHR,and compliance perspective.

Recognized as one of the largest global PEOs in the US
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/% GLOBALIZATION PARTNERS Global reach of over 150 countries
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STREAMLINED GLOBAL EMPLOYMENT
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Headquartered in Boston, offices in San Diego/Bay Area

Now in its fifth year of business




Hiring Options

Needs legal structure (Subsidiary, Branch)
ProfessionaEmployer Organization (PEO)

Permanent Establishment (RE
Employment Risks

Hiring Overseas: Know Your Options. Questions? Em&il@globalupside.com
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Considerations

Objectives

Sales

Research & Development
Service Delivery

Merger & Acquisition
Other

Incorporation/Registration
Bank Accounts
Employment Contracts
Benefits

Hiring Overseas: Know Your Options. Questions? Em&l@globalupside.com

Headcount/Functions

Small Footprint
Large Footprint

RiskMitigation

Permanent Establishment
Employment Law
Immigration
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Independent Contractor

Avoids setting up an entity

No bank account needed

Some contractors prefer it

Limits the talent pool

Misclassification woes

Contractors may use this to negotiate an expensive payout

Hiring Overseas: Know Your Options. Questions? Em&il@globalupside.com
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How might the costs be assessed?

Independent contractoifee $100,000
Withholding tax @ 35% $53,846
Gross salary $153,846
Payroll taxes @ 46% $70,769
Over 3 years $373,846
Penalties? $$$
Interest? 3%
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Employer of Record/Global PEO
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Expense

‘_(\_=| Locally compliant
: &‘ reimbursements

employment contract

Payroll

Benefits Assign services back to the Client, so employeeA
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Local compliance
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Why use a Global PEO?

Fast Solution

Broadensthe Talent Pool Hirein days
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; Hire as employee
' not contractor

..... Reduces Risk

Transfers compliance
from Client to the
globalPEO

Flexible

No corporate structure left
behindif the employee leaves

Hiring Overseas: Know Your Options. Questions? Em&il@globalupside.com
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Typical Scenarios

First hire in a new country
Test a market with minimal investment before committing to an entity
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Long term hire in countries where no growth is anticipated

Convert contractors to employees
Reduce risk and penalties of reclassification

As part of an acquisitiorg a spinoff or carveout
Avoid setting up entities for the small headcount countries
Better employee engagement

Hire while setting up an entity
Can take several months to establish entity/registrations/bank account

Hiring Overseas: Know Your Options. Questions? Em&il@globalupside.com
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Fast growth First steps in a country test the market
Existing large headcount 6QurpriseHA NB & ¢
Tax strategy/benefits Long term low volume countries

Outgrown PEO model Alternative to contractors

Entity (5 PEO(s
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Location, Setup, Activity

Where and how?

Entity Setup and Activities

Hiring and Employment Law

Management: Central vs. Regional vs. Local

Headquarter Support
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0 your business strategy can help.you significantly
reduce administrative and accounting, financial

reporting, tax, compliance,a’nd . HR cost s . ©
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