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Moderator

Paul Court, Director Staffing, Global Upside

tŀǳƭ /ƻǳǊǘ ƛǎ ǇŀǊǘ ƻŦ Dƭƻōŀƭ ¦ǇǎƛŘŜΩǎ ǎǘŀŦŦƛƴƎ ǘŜŀƳ ǘƘŀǘ ǎǇŜŎƛŀƭƛȊŜǎ ƛƴ ŘƛǊŜŎǘ ƘƛǊŜ ǇƭŀŎŜƳŜƴǘΣ ƛƴǘŜǊƛƳ ǎǘŀŦŦƛƴƎ 
services, and recruitment process outsourcing (RPO). Paul has 20+ years in the industry including 9 years 
ŀǘ wƻōŜǊǘ IŀƭŦ LƴǘŜǊƴŀǘƛƻƴŀƭΣ ǿƘŜǊŜ ƘŜ ǿƻƴ ǘƘŜ άǘƻǇ нр ²ƻǊƭŘǿƛŘŜ tǊŜǎƛŘŜƴǘΩǎ /ƭǳō {ŀƭŜǎ ŀǿŀǊŘέ for 
three consecutive years. Paul has a passion for helping companies improve their talent acquisition 
efficiency, and increase visibility for business leaders who need accurate - real time data for human capital 
management. 

2

Founded 1999

Integrated accounting, payroll, HR, tax, compliance, staffing services

Consolidated services delivered via single point of contact in your time zone, 
24/6 support

Serves both startups and established multinationals Clients including A10 
Networks, Aruba Networks, 8x8, Enphase Energy, Real Networks, Rhapsody, 
Zillow, and many more. 

Global Upside Footprint



Panelist

Ragu Bhargava, Co-Founder and CEO, Global Upside

Ragu and his team at Global Upside help companies tackle accounting, payroll, HR, and compliance 
ŎƘŀƭƭŜƴƎŜǎ ƛƴ флҌ ŎƻǳƴǘǊƛŜǎΦ wŀƎǳ ƎƻŜǎ ōȅ ǘƘŜ ƳŀƴǘǊŀ άƛƳǇƻǎǎƛōƭŜ is not in my vocabularyέΦ IŜ Ƙŀǎ ƘŜƭǇŜŘ 
our clients successfully navigate some of trickiest business environments globally. In his previous avatars, 
Ragu was CFO at ActivIdentity (NASDAQ:ACTI) and held leadership positions in several companies 
including Deloitte and NetIQ (NASDAQ: NTIQ), where helped the company grow from $20 million to $300 
million+ in revenue. 
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Panelist

Chrissy Martel, Director, Human Resources, Aclara

Chrissy leads the Human Resources Service Center at Aclara, which manages benefits, payroll, leave 
administration, HR information, reporting and analytics, employee onboarding, regulatory compliance and 
compensation for their global offices. Prior to Aclara, Chrissy spent 10 years at Imagitas (a wholly owned 
subsidiary of Pitney Bowes) where she managed all aspects of Human Resources. She helped the company go 
from 30 to over 200 employees and was the main HR support during the M&A process. She also led the HR 
integration post merger.
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Aclara is a world-class supplier of smart infrastructure solutions (SIS) to water, gas, and electric 
utilities globally. 

Over 500 utilities in nine countries rely on proven Aclara solutions to connect with their customers

SIS magnifies the benefits of networks that perform automated metering reading by incorporating a 
range of sensors, communications, and analytic technologies that let utilities monitor their 
distribution networks, optimize operations, respond to issues quickly, and preempt problems

Aclara Technologies LLC is owned by an affiliate of Sun Capital Partners



Panelist 
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Recognized as one of the largest global PEOs in the US

Global reach of over 150 countries

Headquartered in Boston, offices in San Diego/Bay Area

Now in its fifth year of business

Jane Booth, Senior Director, Sales, Globalization Partners

Jane has a passion for helping companies scale their overseas operations by removing red tape, and 
helping them find the fastest and most effective way to bring new employees on board. She has extensive 
experience advising CFOs, controllers and VPs of HR on how to expand in over 60 countries from a payroll, 
accounting, tax, HR, and compliance perspective.
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Employee

Contractor

Needs legal structure (Subsidiary, Branch)
Professional Employer Organization (PEO)  

Permanent Establishment (PE)
Employment Risks

Hiring Options 

mailto:info@globalupside.com


Considerations 
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Speed To Hire
Incorporation/Registration 
Bank Accounts 
Employment Contracts 
Benefits

Headcount/Functions

Small Footprint 
Large Footprint

Objectives
Sales
Research & Development
Service Delivery 
Merger & Acquisition 
Other

Risk Mitigation 
Permanent Establishment
Employment Law
Immigration 

mailto:info@globalupside.com


Independent Contractor
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Avoids setting up an entity

No bank account needed

Some contractors prefer it

Limits the talent pool

Misclassification woes

Contractors may use this to negotiate an expensive payout

Hiring Overseas: Know Your Options.  Questions? Email info@globalupside.com

mailto:info@globalupside.com


How might the costs be assessed? 

Independent contractor fee $100,000

Withholding tax @ 35% $53,846

Gross salary $153,846

Payroll taxes @ 46% $70,769

Over 3 years $373,846

Penalties? $$$

Interest?
$$$

[ŜǘΩǎ ƛƴǾŜǎǘƛƎŀǘŜ ȅƻǳǊ ŎƻǊǇƻǊŀǘŜ ǘŀȄ ŀǎ ǿŜƭƭ Φ Φ Φ
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Employer of Record/Global PEO
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IƛǊŜ ǘƘŜ ŜƳǇƭƻȅŜŜ ǘƘǊƻǳƎƘ ǘƘŜ t9hΩǎ ƭƻŎŀƭ Ŝƴǘƛǘȅ

Expense 
reimbursements

Local compliance

Assign services back to the Client, so employee 
άǿŀƭƪǎ ŀƴŘ ǘŀƭƪǎέ ƭƛƪŜ ǘƘŜ /ƭƛŜƴǘΩǎ ŜƳǇƭƻȅŜŜ

Locally compliant 
employment contract

Payroll

Benefits

Hiring Overseas: Know Your Options.  Questions? Email info@globalupside.com
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Why use a Global PEO?
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Broadens the Talent Pool

Hire as employee 
not contractor

Hire in days

Transfers compliance 
from Client to the 

global PEO

Reduces Risk 

Flexible

No corporate structure left 
behind if the employee leaves

Fast Solution

mailto:info@globalupside.com


Typical Scenarios 
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First hire in a new country
Test a market with minimal investment before committing to an entity

άhǳǘƭƛŜǊέ ƘƛǊŜ
Long term hire in countries where no growth is anticipated 

Convert contractors to employees
Reduce risk and penalties of reclassification

As part of an acquisition ςa spinoff or carve-out
Avoid setting up entities for the small headcount countries
Better employee engagement

Hire while setting up an entity
Can take several months to establish entity/registrations/bank account

Hiring Overseas: Know Your Options.  Questions? Email info@globalupside.com

mailto:info@globalupside.com


²ƘŀǘΩǎ ǘƘŜ ǊƛƎƘǘ Ŧƛǘ ŦƻǊ ȅƻǳΚ
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Fast growth

Existing large headcount

Tax strategy/benefits

Outgrown PEO model

First steps in a country ςtest the market 

άSurprise HƛǊŜǎέ

Long term low volume countries

Alternative to contractors

PEOEntity
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Location, Setup, Activity
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Where and how? 

Entity Setup and Activities 

Hiring and Employment Law 

Management: Central vs. Regional vs. Local

Headquarter Support 

ñA properly setup legal entity that aligns with 

your business strategy can help you significantly 

reduce administrative and accounting, financial 

reporting, tax, compliance, and HR costs.ò

mailto:info@globalupside.com



