Finding the Right
Global Growth Partner
Ensure a Flexible and
Customized Approach

Expanding Globally
In order to achieve successful global growth, a business needs to make lasting partnerships with expansion
experts. These partnerships give growing companies the chance to find hidden opportunities in the global
marketplace and create additional revenue streams.
As companies recognize the potential of global expansion, they will need a partner that can help them navigate
global territories. Finding the right global growth partner can help businesses understand foreign markets and
expand their global footprint.
Regardless of your growth goals, every business will need to find a partner that is flexible, with enough
expertise to provide a customized approach. We’ve put together the main questions you should ask about when
vetting a global growth partner.
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Compliance
Legal complexities can create a significant burden during global expansion. Local labor laws vary greatly
between countries and staying compliant requires expertise and experience. For instance, many countries can’t
leverage “at-will” employment arrangements, which complicates both hiring and termination procedures.
Companies preparing for global expansion will need to navigate complicated laws around severance payments,
time off requirements, notice periods, and more. Finding the right global growth partner can lift these burdens
and allow business leaders to focus on other priorities.

Ask the Right Questions:
Is the vendor compliant with local regulations?
Do they have data privacy measures in place for clients and employees?
Are they ISO Certified?
Do they understand IP Protection, especially in countries like China?
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HR & Payroll
Managing hiring and ongoing employment is often a challenging endeavor for global companies. Surprising
hidden expenses and significant penalties associated with non-compliance can make even the slightest
mistake very costly. A growth partner should provide guidance on the statutory terms of employment, keep you
aware of common HR and payroll pitfalls, and draft documents to help manage risk.
Executing accurate and timely payroll is critical for every organization. Businesses need to manage their entire
domestic and international payroll processes, ensuring all employees get paid accurately and on time, while
maintaining compliance with all local, national, and international regulations.

Ask the Right Questions:
Can they manage complex employee salary requirements in multiple countries?
(Commission structures, bonuses, incentive programs, profit sharing, etc.)
Do they have expertise with various payroll technologies in multiple countries?
Do they understand payroll tax requirements in each country of operation?
Do they offer staffing support, from the recruitment to retirement? (Onboarding,
ongoing management, and workforce reduction)
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Accounting
Financial stability is at the core of successful global operations. Many countries have rigorous requirements
and hold companies to high professional standards. The right global growth partner should have experienced
accountants with an in-depth understanding of local financial regulations. This adds immediate value, while
ensuring robust governance and compliance with your policies and vendor contracts.

Ask the Right Questions:
Can they help with procure to pay?
Do they have processes proven to reduce Days Sales Outstanding (DSO) and credit
risk exposure?
Do they provide accurate cash flow forecasting?
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Legal Entity Support
Establishing a legal presence in the country of operation is a must. Businesses will need to follow local
employment laws and abide by local policies to ensure proper compliance. Companies can choose to set up
their own legal entity or outsource their set up and hiring to a PEO/EOR provider. Depending on the business, a
global growth partner will help you determine which option is right for you.
Creating your own legal entity can take more time to set up. When going this route, the more countries you
operate in, the more complicated the management process becomes. As regulations vary from country to
country, it will be critical to have a firm grasp of local employment laws. However, this is a good solution if you
want full control and have long-term plans in a country.
Using a PEO/EOR bypasses the incorporation process. These providers help mitigate risks, while still allowing
your business to manage business strategy. Therefore, companies can hire fast and avoid the burden of
managing compliance, legal, and tax requirements.

Ask the Right Questions:
Do they provide incorporation and registration globally?
Do they have systems in place to support you post-incorporation? (Such as
payroll setup, local bank account setup, etc.)
Do they help with corporate annual compliance?
Do they have a PEO/EOR option if you need to hire fast or want to test new markets?

Confidential & Proprietary | Global Upside

About Global Upside
Companies today are spending disproportionate amounts of time and resources on compliance
and keeping pace with day-to-day human resources, payroll, accounting, tax, and legal challenges. At
Global Upside, we are shifting the balance. Our integrated services, delivered via a single point of
contact, help simplify your day-to-day operations and keep you compliant in 170+ countries so you
can focus on innovation and growth.
If you would like to learn more about our business services, or have any questions about operating
globally, contact us today.

Expertise Across the Globe
Operating in over 170 countries

Contact Us
+1 (408) 913-9130
info@globalupside.com
www.globalupside.com

Advisors worldwide
Industry specialties at both global and regional levels
Comprehensive knowledge of global and local laws and regulations
Expertise in full international employment law and human resources support
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