Centralizing & Consolidating
Financial Vendors

During periods of rapid growth, businesses may not have time to find the right growth partner.
Instead, they hire different vendors, for different needs, in different countries. As they continue to
expand into new countries, it becomes cumbersome to manage multiple vendors across the world.
Centralizing or consolidating financial vendors will eliminate the management stress, and free up
time to focus on other important growth initiatives.

Managing Various Vendors
When it comes to managing various accounting or financial partners, there are three categories
companies should consider.

1. Time
How companies spend their time can determine their growth potential. Let’s say a company has
expanded to seven countries around the world. This company then decides to work with different
accounting partners for each country. Someone on their team will be in charge of managing these
partners and ensuring proper oversight. Instead of working with a single vendor, this employee has to
repeat the same job seven times, for each unique vendor.
In an ideal world, a company’s internal team would focus on improving internal processes through
data-driven decisions. Having a single vendor and point of contact allows your employees to focus on
growth and strategy. All while your vendor manages the minutia of daily accounting and finance tasks
in various countries.
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2. Quality Control
It can be difficult to manage expectations when dealing with multiple financial partners. Businesses
are unique, so there will always be different pricing, fees, timelines, and overall results.
This makes it difficult for the internal team to establish consistent guidelines for success. This leaves
more room for error, which could result in greater risk of compliance violations.

3. Cost
Managing multiple vendors becomes very expensive as a company expands to more international
markets. If the finance partner you decide to work with charges a setup fee, you will have to pay this
same service for each vendor you work with. If a business is working with five different vendors, this
could mean they are paying five times more than the expected costs.
Working with a single point of contact for financial needs allows companies to consolidate their
overall spending. This results in immediate cost savings, as well as creating a long-term opportunity
for growth and success.
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Consolidate Under a Reliable Partner
Companies often feel trapped with all their various financial partners. They have concerns about how
consolidation could impact compliance and operations. That’s why it’s so important for businesses
to work with a partner with over 20 years of experience.
Companies today are spending disproportionate amounts of time and resources on compliance
and keeping pace with day-to-day human resources, payroll, accounting, tax, legal, and compliance
challenges.
At Global Upside, we are shifting the balance. Our integrated services, delivered via a single point of
contact, help simplify your day-to-day operations and keep you compliant in 170+ countries so you
can focus on innovation and growth.

Contact Us
+1 (408) 913-9130

info@globalupside.com
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