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Business solutions to ease expansion

Ragu Bhargava, cofounder and CEO of
Global Upside, has
witnessed a surge in
‘‘cross-border hiring’’ .

The seamless way to access global talent
When COVID-19 struck, companies rapidly
adjusted to the idea of hybrid workforces, and
now they’re taking the next step: if they are
comfortable managing remote staff, why not look
globally for new talent?
Talent could be the next global currency,
according to a report by the Harvard Business
Review. It cited data from Washington DC think
tank the Centre for Global Development
suggesting that opening borders to ‘‘free up
talent’’ was a $78 trillion opportunity.
A major Microsoft report into hybridisation
found evidence of a trend towards companies
looking globally for new hires.
‘‘One of the brightest sides of the shift to remote
work is that it expands the talent marketplace.
Remote job postings on LinkedIn increased more
than five times during the pandemic, and people
are taking notice. Forty-six per cent of remote
workers we surveyed are planning to move to a
new location this year because they can now work
remotely,’’ the report said.
A ‘hybrid’ workforce is one where some people
work in the office full-time, others come in on
certain days and others don’t need to be in person
at all. It is demanding new methods for managing
staff, which are proving to be good training for
managers at companies seeking to expand
globally, or which are simply looking to hire the
best talent anywhere they can in the world.
Other key benefits for companies looking at

increasing the remote segment of their workforce
include cheaper rents as less office space is
needed. This is a solution to talent shortages and
rocketing staff costs – both of which are affecting
the Australian tech sector this year. Additionally,
a 24/7 operation may bring multilingual
capabilities to the company.
And while hiring in foreign jurisdictions can be
difficult for first-timers, the industry known as
professional employer organisations (PEOs) in the
US, or employers of record (EORs) outside the US,
has geared up to facilitate the emerging interest
in global remote talent.
‘‘We are seeing cross-border hiring a lot,’’ says
Ragu Bhargava, co-founder and CEO of Global
Upside, a group that services the back office
needs of domestic and multinational companies
around the world.
‘‘We saw a huge uptick in business activity in Q3
of 2020 as companies realised they needed more
labour to handle that surge. Even though
unemployment was high in certain countries, it
was still hard to find talent. That was when many
companies began looking internationally.’’
But he says companies need to be aware of the
risks of hiring globally.
They need to be aware of differing employment
laws, tax regimes, contractual arrangements, and
even benefits expectations and pay cycles. For
example, most Australian companies pay salaries
monthly, but the US does fortnightly payments.
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‘‘When you are going global it’s a complex
situation to navigate,’’ Bhargava says.
‘‘For example, you need to understand the
benefits employees want and what are the
statutory requirements. You need to engage HR
and legal to remove risk in terms of compliance,
and to understand the rules if termination is
needed. Do you need to pay severance? Is there a
90-day probation period like in the Philippines?
What documentation do you need to terminate
an employee properly?’’
The solution to these big questions is to engage
a PEO.
Companies like Global PEO Services, one of the
brands Bhargava leads, provide the HR and legal
expertise but also hire the foreign employee
through their local entity.
‘‘The client company benefits because the

employee is a full-time employee of theirs, while
Global PEO Services handles the ongoing tax, HR,
compliance and payroll requirements of the
foreign country. And the employee has a smooth
onboarding experience and a local touchpoint to
ensure all their employment conditions are being
satisfied in their country.’’
Bhargava says Global PEO Services also allows
companies to add benefits that may not be
usually offered in the country where their new
hire is located or improve on existing ones to
sweeten employment deals, such as better life
insurance coverage for more seasoned workers.
Finding the right PEO to help with recruitment
and onboarding is one thing, but they also must
be able to advise on compliance with local laws.
‘‘Australia is a simple country to do business in
compared to some locations where you might
find the perfect hire. For example, Mexico
requires all invoices to go through a government
portal and France needs accounting data to be
kept inside the country,’’ Bhargava says.
‘‘The consequences of not hiring up or setting
up correctly is not just severance fees but may
include fines and even imprisonment for
directors.’’
As remote work becomes more common,
companies looking offshore for talent are going to
need help navigating the rules where their new
hires are based, and the PEO industry that can
provide that help is ready and waiting.
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