Creating Order for a
Successful Global
Payroll Process

Successful global operations hinge on having order in your global payroll process. Whether
businesses have a handful of remote representatives in random countries or large volumes of
employees in warehouses, companies must have an accurate, timely, and compliant payroll system.
During periods of rapid expansion, businesses may not have time to find the right growth partner.
Instead, they hire different vendors, for different needs, in different countries as the need arises. And
as they continue to expand into new countries, it becomes cumbersome to manage multiple vendors
across the world. Centralizing or consolidating financial vendors will eliminate the management
stress and free up time to focus on other important growth initiatives.
Companies will need to work with global experts to establish a framework that identifies optimal
payroll delivery models best suited for scale, complexity, and regional footprint.
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How to Scale Globally
Payroll is a critical and time-sensitive process. When considering global growth, it is also a critical
component of any successful company that must remain compliant with the local laws and
regulations of each individual country or jurisdiction.
Driven by automation and repetition, a successful global payroll strategy strives to optimize
efficiencies without sacrificing timeliness, accuracy, or regulatory rigor.
The number of employees a business has in each country provides valuable insights into the possible
payroll scope and available systems. For large countries, it is common to leverage a multi-country
Enterprise Planning, also known as ERP, platform or payroll providers with expertise in multiple regions.

Payroll attributes to consider when expanding to various countries:
 Current similarities in pay practices
 Any instances of centralized payroll oversight
 Existing requirements for aggregate reporting
 The adoption or readiness for multi-country collaboration
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Complexity Impacts Cost and Risk
At times, payroll administration can seem monotonous, but it is not simple. Successful payroll
strategies always require perfect execution, in spite of the ever-changing compliance and regulatory
requirements of a country.
Different in-country payment practices cause significant variations among countries, which means
the payroll process needs custom calculations and practices for each country and, in some cases,
each jurisdiction. Resolving these payroll complexities is not optional, and the risk of human error
increases without proper expertise.
Leverage country-specific payroll experts who can offer some assurance that global business
activities are staying compliant with local laws. Although this may seem like an unnecessary
additional cost to the payroll process, it saves businesses tens of thousands of dollars in fines and
penalties if compliance regulations are not met.

A few indicators to assess payroll complexity:
 What is the frequency of your pay cycles?
 What is the percentage of electronic funds transfers?
 How many taxing authorities and banks are used?
 How many interfaces are used?
 Are there special pay runs (such as bonus, off-cycle, and manual checks)?
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How Global Upside Can Help
Bringing order to the global payroll strategy is critical for success. Creating a plan and roadmap to
achieve your goals will provide enhanced visibility, leverage, and risk control. With help from our
global payroll experts, we will design a payroll framework that matches your company’s unique
expansion needs.
Executing accurate and timely payroll is critical for every organization. Global Upside manages your
global payroll processes, ensuring all employees get paid accurately and on time while maintaining
compliance with all local, national, and international regulations.

How we help:
 Payroll Funding: End-to-end delivery of global payroll funding services in over 170
countries.
 Payroll Compliance: Fully managed payroll across jurisdictions. Includes producing
payslips, submission of statutory filings and payments, and producing year-end reports.
 Global Business Services: Complementary services that pair with payroll and help you
leverage our global expansion solutions.
 Expatriate Payroll: Full support, including hypothetical tax estimation and withholding,
tax equalization, shadow payroll, tax planning, and more.
 Ongoing Compliance: Robust research teams keep track of regulatory changes as they
occur.
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